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Our training programs
-



Over the years, we have developed an extensive array of certified training programs. Our
training programs are always based on the newest insights and practical experience and
help participants solve issues they encounter in their daily work. Over 200 online reviews
give our training programs an average score of 9,0. In this appendix, you will find
summaries of our trainings on offer. Most of our trainings are certified by ICAgile: we
have included the certification logos in the description.

Results of 2-day training programs

Agile Marketing

You understand how marketing activities can be organized so that customer value and
trust are paramount. You learn to respond faster to changes in the market and can
translate those internally, in collaboration with agencies and other (marketing)
disciplines. The impact of agile from marketing strategy to resources is clear.

CERTIFIED PROFESSIONAL

Agile HR

You have insight into the value of agile people in an agile organization. It is clear how HR
as a discipline and department can contribute to promoting personal agility. You can
practically get started to support teams and renew HR tools.
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CERTIFIED PROFESSIONAL

What our customers say:
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A very practical and interactive training in which the most important HR topics
are reviewed. It is now clear how to develop new agile ways of working and the
agile philosophy in organizations. Good translation of the theory into usable
tools and tools to get started immediately in the (HR) practice!

Debbie van Motman, HR manager, Dehora Consultancy Group

Agile Leadership

You have insight into behavior and the skills that fit an agile leader, know how you relate
to those and what it takes to further develop yourself. During the training, you learn and
experience new organizational models and ways of working. The result is a concrete
perspective for creating sustainable behavioral change within your sphere of influence
and beyond.

CERTIFIED PROFESSIONAL
A

Agile Team Facilitator

This is an advanced training that deals with the general role of agile facilitator, which you

learn to play in different contexts (squads, large, small and temporary teams and

programs). You gain insight into how you can strengthen collaboration and self-

organization in teams and you can facilitate this in practice. In addition, your facilitation

toolkit has been expanded and you have gained experience with facilitating agile
methods.

CERTIFIED PROFESSIONAL

Business Agility Foundation
You know the meaning of agile ideas in the full breadth of organizations. From project
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work to innovation and continuous work. The way of thinking, working and organizing
that fits with an agile, flexible organization is clear and you know how you can get
started with it yourself.

Kanban

You learn to apply the principles and practical components of kanban in such a way that
your ongoing work is faster and done better. You can solve bottlenecks in ongoing work
and deliver value to customers in a better-running flow. You also learn to recognize
situations that benefit from the way of thinking and working that goes with kanban.

PRINCE2 Agile

You know how PRINCE2 Agile works and how you can apply it to temporary large-scale
projects. The similarities between PRINCE2 and Agile are clear and you can use the
concepts and tools of PRINCE2 to strengthen the governance and risk management of
complex projects.

Product Owner
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You have a solid foundation in theory and practice to be able to fulfill the role of product
owner and practical tools for establishing an attractive vision, involving stakeholders and
translating customer wishes.

Scrum

You know how you can apply Scrum when running projects and other work. You have
gained knowledge and experience with agile organizations and the framework, roles and
techniques of Scrum.

12-day training program: Agile Coach

Investing in the development of agile coaches is the way to develop agile talent,
competencies and knowledge of the highest level and to connect them with daily
practice. After the training, the participant can work as an agile coach, also outside of IT,
and he / she is ready to help teams use the correct agile methods and coach colleagues
in advanced roles in their work. The training consists of six 2-day modules, each a month
apart. In the intervals between the modules, participants work on practical assignments.
We use a rigorous selection process before enrolling candidates.

CERTIFIED PROFESSIONAL
.

What our customers say:

What a wonderful opportunity | had to experience this great training. The
different blocks are structured logically, and there is a good balance between
practice and theory. It is a journey towards becoming an Agile Coach by
learning tools and practices, building towards the more demanding tasks of
coaching teams and leaders and Scaling organizations.

Timo Sas, Agile Coach, ING Bank
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